

http://www.menti.com/






http://www.menti.com/

WHY WE DO PERFORMANCE
EVALUATIONS









Welcomed, sought out
Seen as an opportunity for growth

Thinks “what changes am | willing to
make in order to be more effective?”

Results in motivation to continue
growing, trying new things, and taking
on new challenges

Thinks “ok, I've got this down, what’s
next, how can | continue to grow”

Responds with denial, excuses, or
blame

Seen as a personal attack

Thinks “this is the way | am and I'm
not good enough”

Results in contentment

Thinks “ok, I'm good at this, I'll
stick to this”
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