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CKaUWeU ScKRRO OffLce

PUemieU ChaUWeU SchRRl: CRQWUacW TeUm 2021-2025
ANNUAL REVIEW PERFORMANCE SUMMARY SY23

STANDARDS  SY23 RATING

MeeWV

AcadePLc PURfLcLeQc\ PaUWLaOO\ MeeWV

AcadePLc GURZWh

NeaU-TeUP FLQaQcLaO HeaOWh MeeWV

MeeWV

FLQaQcLaO OSeUaWLRQV MeeWV

SchRRO EQYLURQPeQW MeeWV

MeeWV

MeeWV

SchRRO-SSecLfLc GRaOV PaUWLaOO\ MeeWV

PaUWLaOO\ MeeWV

SchRRO LeadeU AccRXQWabLOLW\ MeeWV

CRPSOLaQce aQd ReSRUWLQg MeeWV

MeeWV

CRPSOLaQce aQd ReSRUWLQg MeeWV

SchRRO-SSecLfLc GRaOV MeeWV

RATING DESCRIPTION

SWDWH DQG FHGHUDO AFFRXQWDELOLW\ MHHWV

PDUWLDOO\ MHHWV

DRHV NRW MHHW

REVIE: SUMMAR<

FINDINGS

FLQDQFLDO SXVWDLQDELOLW\ MHDVXUHV

EGXFDWLRQ PURJUDP CRPSOLDQFH

SWXGHQW RLJKWV DQG RHTXLUHPHQWV

EIIHFWLYH GRYHUQDQFH PUDFWLFHV

EPSOR\HH RLJKWV DQG
RHTXLUHPHQWV

I. ACADEMIC PERFORMANCE

II. FINANCE

III. LEARNING ENVIRONMENT

IV. GOVERNANCE

V. OPERATIONS AND ORGANIZATIONAL COMPLIANCE

E[FHHGV The VchRRl iV e[ceediQg e[SecWaWiRQV aQd VhRZiQg e[emSlaU\ SeUfRUmaQce. ThiV UaWiQg RQl\ aSSlieV WR
academic SeUfRUmaQce.
The VchRRl geQeUall\ meeWV Whe cUiWeUiRQ, iV SeUfRUmiQg Zell, iV meeWiQg e[SecWaWiRQV fRU SeUfRUmaQce,
aQd/RU miQRU cRQceUQV(V) aUe QRWed.

The VchRRl meeWV VRme aVSecWV Rf Whe cUiWeUiRQ, bXW QRW RWheUV aQd/RU mRdeUaWe cRQceUQV(V) aUe QRWed.

The VchRRl fallV faU belRZ Whe VWaWed e[SecWaWiRQV aQd/RU VigQificaQW cRQceUQ(V) aUe QRWed. The failXUeV aUe
maWeUial aQd VigQificaQW WR Whe YiabiliW\ WR Whe VchRRl.E[ceedV

In UeYieZ, PUemieU ChaUWeU School haV meW Whe WeUmV of Whe PeUfoUmance ConWUacW in WhUee of Whe fiYe aUeaV:
Academic PeUfoUmance, Finance, and LeaUning EnYiUonmenW.

In Whe aUea of Academic PeUfoUmance, Whe\ haYe demonVWUaWed e[ceSWional gUoZWh, Zhich offVeWV Whe SaUWiall\ meW
Academic PUoficienc\. In Whe aUea of LeaUning EnYiUonmenW, Whe LEA fell VhoUW in Whe aUea of aWWendance. ThiV haV
noW meW Whe WaUgeW foU WZo \eaUV. In Whe aUea of GoYeUnance, WZo UeTXiUemenWV of Whe PeUfoUmance ConWUacW ZeUe
SaUWiall\ oU noW meW: 1) The BoaUd did noW VXbmiW eYidence of iniWial oU ongoing BoaUd membeU WUaining; and 2) The
BoaUd doeV noW Velf-eYalXaWe. TheVe aUe UeTXiUemenWV of PCS'V conWUacW ZiWh UMSL and mXVW be coUUecWed in Whe
coming \eaU. The BoaUd did make SUogUeVV on deYeloSing a Head of School eYalXaWion.

- PCS'V Academic oXWcomeV e[ceed Whe UeVidenW diVWUicW in all conWenW aUeaV.
- PCS achieYed e[ceSWional gUoZWh in boWh ELA and MaWh in SY22.
- PCS inVWUXcWion iV moYing WoZaUd effecWiYel\ imSlemenWing SUojecW-baVed leaUning. SWaff aUe conViVWenWl\
deYeloSed Wo imSUoYe in WhiV aUea, \eaU oYeU \eaU.
- PCS SUoYideV a VXSSoUWiYe, VWUXcWXUed leaUning enYiUonmenW, focXVed on bXilding VWUong UelaWionVhiSV and Waking
caUe of all of Whe SeoSle in Whe bXilding (VWXdenWV and VWaff).
- PCS haV deVigned and imSlemenWV an e[ceSWional WeacheU deYeloSmenW SUogUam WhaW leadV Wo high leYelV of VWaff
VaWiVfacWion and UeWenWion.
- PCS haV mainWained VWUong financial healWh.
- PCS haV YeU\ maWXUe oSeUaWionV and V\VWemV Wo VXSSoUW WheiU academic SUogUam and Vchool cXlWXUe. The\ haYe
codified man\ of WheVe SUacWiceV Wo enVXUe VXVWained effecWiYe imSlemenWaWion.
- PCS'V camSXV iV amSle, Zelcoming, and SUoYideV oXWVide and alWeUnaWiYe leaUning VSaceV.
- PCS'V Vchool leadeUV aUe deeSl\ commiWWed Wo Whe miVVion, Whe SeoSle of Whe commXniW\, and being leadeUV foU
oWheU VchoolV, VhaUing WheiU knoZledge and e[SeUWiVe geneUoXVl\..

- While PCS e[ceedV Whe home diVWUicW'V UeVXlWV, Whe\ mXVW conWinXe Wo focXV on imSUoYing VWXdenW oXWcomeV b\
enVXUing moUe Whan W\Sical gUoZWh foU VWXdenWV noW \eW SUoficienW. Science oXWcomeV, eVSeciall\, mXVW imSUoYe.
- While PCS haV made modeUaWe SUogUeVV in oXWcomeV foU SWXdenW GUoXSV in MaWh, Whe\ mXVW conWinXe Wo focXV on
imSUoYing VWXdenW oXWcomeV foU WheVe VWXdenWV.

6WUHQJWKV:

AUHDV IRU GURZWK:
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CONCLUSION

imSUoYing VWXdenW oXWcomeV foU WheVe VWXdenWV.
- The PCS BoaUd mXVW aSSUoYe Whe monWhl\ check UegiVWeU, mainWain and VXbmiW UecoUdV of BoaUd PD, and condXcW a
Velf-aVVeVVmenW.
- ImSUoYing aWWendance ZoXld VXSSoUW Whe Vchool'V effoUWV Wo imSUoYe academic oXWcomeV.

PCS'V Vchool cXlWXUe and bXVineVV infUaVWUXcWXUe aUe imSUeVViYe. TheiU Vchool cXlWXUe, commiWmenW Wo SEL, and
WeacheU deYeloSmenW SUogUamV aUe modelV Wo leaUn fUom. The\ SUoYide UigoUoXV, engaging SUojecW-baVed inVWUXcWion
Wo meeW Whe needV of a diYeUVe SoSXlaWion. The Vchool cXlWXUe, infUaVWUXcWXUe, and cXUUicXlXm la\ a gUeaW foXndaWion
foU PCS'V ZoUk Wo imSUoYe VWXdenW oXWcomeV and UecoYeU fUom Whe leaUning loVV oYeU Whe laVW feZ \eaUV. The\ aUe
imSlemenWing an imSUeVViYe Slan in SY24 Wo make VWUideV WoZaUd imSUoYing oXWcomeV and UeWXUning Wo WheiU
SeUfoUmance WUajecWoU\ SUioU Wo Whe Sandemic. OYeUall, Whe\ haYe meW Whe WeUmV of Whe ChaUWeU ConWUacW and
PeUfoUmance ConWUacW.
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CKaUWeU ScKRRO OffLce

PUemieU ChaUWeU SchRRl: CRQWUacW TeUm 2021-2025

I. ACADEMIC PERFORMANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

SWDWH DQG FHGHUDO AFFRXQWDELOLW\ IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

AFDGHPLF PURILFLHQF\ IQGLFDWRUV/MHDVXUHV S< 21 S< 22 S< 23 NRWHV

MHDVXUH RDWLQJ KH\:

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

E[ceedV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

E[ceedV

DReV NRW MeeW

MeeWV

DReV NRW MeeW

MeeWV

E[ceedV

MeeWV

E[ceedV

* SWaWe RaWing-APR 70+ N/A 79 TBD - SY20 noW aYailable;
- SY21 noW Wo be XVed foU accoXnWabiliW\;
- ComSaUiVonV aUe a neZ meWUic in SY22 and aUe
noW SaUW of Whe PeUfoUmance ConWUacW.TBD

* ELA: % PUoficienW/AdYanced (All)
TaUgeW 41% 33% 39% - SY19-SY20 aUe fUom SUeYioXV conWUacW

- SY20 noW aYailable
- SY21 noW Wo be XVed foU accoXnWabiliW\
- ComSaUiVonV aUe a neZ meWUic in SY22 and aUe
noW SaUW of Whe PeUfoUmance ConWUacW
- MPIV in SY22: 1VW NXmbeU iV MPI calcXlaWed aV
ConWinXoXV MPI SeU MSIP 6; Whe 2nd nXmbeU iV Whe
conYeUVion Wo an MSIP 5 calcXlaWion made Wo
comSaUe Wo ConWUacW WaUgeWV and deWeUmine if WaUgeW
meW.

- E[ceedV if UeVXlWV aUe 2 SeUcenWage SoinWV gUeaWeU
Whan Whe PUoficienW/AdYanced WaUgeW oU 5 SoinWV
gUeaWeU Whan MPI WaUgeW
- MeeWV if UeVXlWV aUe beWZeen -1.9 and 1.9
SeUcenWage SoinWV fUom PUoficienW/AdYanced WaUgeW
oU - 4.9 oU 4.9 MPI SoinWV of MPI WaUgeW
- PaUWiall\ MeeWV if UeVXlWV aUe beWZeen 2 and 4
SeUcenWage SoinWV leVV Whan PUoficienW/AdYanced
WaUgeW oU 5-10 SoinWV leVV Whan MPI WaUgeW
- DoeV NoW MeeW if UeVXlWV aUe moUe Whan 4
SeUcenWage SoinWV leVV Whan PUoficienW/AdYanced
WaUgeW oU 10 SoinWV leVV Whan MPI WaUgeW

AcWXal ScoUe 31% 34% TBD

TBD

* ELA: % PUoficienW/AdYanced (SWXdenW
GUoXSV)

TaUgeW 33% 25% 31%
AcWXal ScoUe 24% 21% TBD

* ELA: MPI (All)
TaUgeW 324 295 310

AcWXal ScoUe 289 366/
296 TBD

* ELA: MPI (SWXdenW GUoXSV)
TaUgeW 304 272 281

AcWXal ScoUe 268 345/
265 TBD

* MaWh: % PUoficienW/AdYanced (All)
TaUgeW 33% 20% 26%

AcWXal ScoUe 18% 23% TBD

TBD

* MaWh: % PUoficienW/AdYanced (SWXdenW
GUoXSV)

TaUgeW 26% 15% 21%
AcWXal ScoUe 13% 14% TBD

* MaWh: MPI (All)
TaUgeW 279 220 235

AcWXal ScoUe 215 325/
241 TBD

TaUgeW 254 198 207

94 N/A

N/A N/A

39%  N/A

N/A N/A

32%  N/A

300 300

320  N/A

297 300

301  N/A

N/A N/A

32%  N/A

N/A N/A

25%  N/A

275 280

274  N/A

250 255

↔

↔

↔

↔

↔

↔

↔
E[FHHGV HRPH DLVWULFW APR

E[FHHGV HRPH DLVWULFW? 6LP6 =
N/A

6LP6 =
64

ELA: PURILFLHQF\ CRPSDULVRQ (AOO K-8)
E[FHHGV HRPH DLVWULFW? 6LP6

(3-8) =
16%

6LP6
(K-8) =

17%

MDWK: PURILFLHQF\ CRPSDULVRQ (AOO K-8)
E[FHHGV HRPH DLVWULFW? 6LP6

(3-8) =
9%

6LP6
(K-8) =

11%

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

6/36 =
50.8

6/36 =
1/$

6/36
(3-8) =

19%

6/36
(3-8) =

1/$

6/36
(3-8) =

15%

6/36
(3-8) =

1/$

6< 1� 6< 20
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* MaWh: MPI (SWXdenW GUoXSV)
AcWXal ScoUe 195 302/

211 TBD

* Science: % PUoficienW/AdYanced (All)
TaUgeW 45% 32% 38%

AcWXal ScoUe 30% 25% TBD

TBD

* Science: % PUoficienW/AdYanced (SWXdenW
GUoXSV)

TaUgeW 36% 20% 26%
AcWXal ScoUe 18% 13% TBD

* Science: MPI (All)
TaUgeW 302 304 310

AcWXal ScoUe 295 344/
251 TBD

* Science: MPI (SWXdenW GUoXSV)
TaUgeW 275 277 283

AcWXal ScoUe 234 318/
211 TBD

ELA: NCE ScoUe (All) >= 50 51.9 TBD

TBD

ELA: NCE ScoUe (SXbgUoXSV) >= 50 N/A TBD

MaWh: NCE ScoUe (All) >= 50 50.1 TBD

TBD

MaWh: NCE ScoUe (SXbgUoXSV) >= 50 N/A TBD

251  N/A

N/A N/A

44%  N/A

N/A N/A

35%  N/A

N/A N/A

300  N/A

N/A N/A

273  N/A

N/A N/A

N/A N/A

N/A N/A

N/A N/A

N/A N/A

N/A N/A

E[ceedV

DReV NRW MeeW

E[ceedV

DReV NRW MeeW

DReV NRW MeeW

DReV NRW MeeW

CXPXOaWLYe
RaWLQg DLUecWLRQ

E[ceedV

E[ceedV

E[ceedV

E[ceedV

E[ceedV

E[ceedV

AFDGHPLF GURZWK IQGLFDWRUV/MHDVXUHV S< 21 S< 22 S< 23
NRWHV

6FLHQFH: PURILFLHQF\ CRPSDULVRQ (GUDGH 5)
E[FHHGV HRPH DLVWULFW? 6LP6

(5, 8) =
17%

6LP6 (5,
8) =
12%

ELA: NCE CRPSDULVRQ (AOO)
E[FHHGV HRPH DLVWULFW? 6LP6 =

49.8

MDWK: NCE CRPSDULVRQ (AOO)
E[FHHGV HRPH DLVWULFW? 6LP6 =

48.9

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

1/$
6/36

5WK=16%,
8WK=15%

↔

↔

↔

6< 1� 6< 20

AERYH
AYHUDJH;

== 0.1414;
6,* = 1

1C( = 52.98

AERYH
AYHUDJH;

= = 0.1378;
6,* = 1

1C( = 52.90

AERYH
AYHUDJH;

= = 0.0724
6,*= 1

1C( = 51.53

AERYH
AYHUDJH;

= = 0.0931;
6,* = 1

1C( = 51.96

- NCE (NRUPaO CXUYH ETXLYaOHQW) ZaV a QHZ PHWULF IRU
SY21, aQG LV QRW SaUW RI WKH PHUIRUPaQFH CRQWUaFW
- NCE LV a JUaGH 4-8 PHWULF aQG PHaVXUHV JURZWK RI
LQGLYLGXaO VWXGHQWV aJaLQVW WKH JURZWK RI VLPLOaU SHHUV
- SY19 LV IURP SUHYLRXV FRQWUaFW
- SY 20 QRW aYaLOabOH
- SY 21 QRW WR bH XVHG IRU aFFRXQWabLOLW\
- SY 22 NCE ZaV KaQG-FaOFXOaWHG b\ (Z*21.063)+50

- E[FHHGV LI VFKRRO NCE LV JUHaWHU WKaQ 52 (SY21) RU
AbRYH AYHUaJH (SY22)
- MHHWV LI VFKRRO NCE LV bHWZHHQ 50-51.9 (SY21) RU
AYHUaJH aQG > 50 (SY22)
- PaUWLaOO\ MHHWV LI VFKRRO NCE LV bHWZHHQ 48.9-49.9
(SY21) RU AYHUaJH aQG < 50 (SY22)
- DRHV NRW MHHW LI VFKRRO NCE LV OHVV WKaQ 48.9 RU
BHORZ AYHUaJH (SY22)

MeaVXUe RaWLQg Ke\:

6/36
= = 0.0534;

6IG = 1
1CE = 51.1

6/36
= = -0.02415;

6IG = -1
1CE = 49.5
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AGGLWLRQDO NRWHV: 

CXPXODWLYH RDWLQJ SFDOH:

PCS haV Whe miVVion of  "SUoYide(ing) Whe childUen of Whe CiW\ of SW. LoXiV an indiYidXali]ed edXcaWion Uich in academicV and chaUacWeU, Vo Whe childUen Ze VeUYe Woda\ can be Whe leadeUV of WomoUUoZ."
TheiU NoUWh SWaU iV "PUemieU ChaUWeU School iV focXVed on bXilding boWh a VWUong academic foXndaWion and Whe Vocial and emoWional VkillV needed foU VWXdenWV Wo VXcceed in high Vchool and be\ond. ThUoXgh oXU UigoUoXV,
e[SeUienWial aSSUoach Wo leaUning and oXU deeS commiWmenW Wo Zhole child deYeloSmenW, Ze VXSSoUW cXUioXV and emSoZeUed leaUneUV."  High e[SecWaWionV foU leaUning iV embedded inWo Whe Vchool cXlWXUe. WiWh an emShaViV
on deYeloSing VWXdenW Whinking and SUoblem-VolYing VkillV, PUojecW-BaVed LeaUning (PBL), inWeUdiVciSlinaU\ XniWV, and SEL ZoYen WhUoXghoXW, PCS¶V cXUUicXlXm and PD aUe WighWl\ aligned Wo Whe miVVion and ShiloVoSh\.
CoXUVeV inclXde inWeUdiVciSlinaU\ VWXdieV, cUiWical Whinking, inTXiU\, and SEL, aV Zell aV Vome moUe WUadiWional modeV of leaUning b\ ZoUkVheeW and lecWXUe. CoXUVeV aUe cleaUl\ aligned Wo MO LeaUning VWandaUdV, ZiWh an
emShaViV on Whe SUioUiW\ VWandaUdV. Man\ of Whe coXUVeV begin ZiWh a "PUeUeTXiViWe SkillV UniW" Wo VXSSoUW Whe WeacheU'V XndeUVWanding of Whe gaSV needing Wo be filled in Whe VWXdenWV' collecWiYe and indiYidXal XndeUVWandingV
aV Whe\ go. The cXUUicXlXm conWainV XniW SlanV, Sacing chaUWV, model leVVonV and XniW aVVeVVmenWV. ThiV effecWiYel\ gXideV WeacheU Slanning and inVWUXcWion. VaUied edXcaWional WechniTXeV aUe bXilW inWo Whe cXUUicXlXm Wo
enhance conWenW acTXiViWion and meeW Whe needV of a diYeUVe VWXdenW SoSXlaWion.

The PCS commXniW\ knoZV WhaW all VWXdenWV can leaUn, bXW Whe\ alVo Uecogni]e WhaW a SeUVon mXVW be Zell, mXVW be Waken caUe of, and mXVW feel connecWed in oUdeU Wo do Vo. The\ SUioUiWi]e Whe VWXdenWV' Vocio-emoWional
needV fiUVW, XndeUVWanding WhaW aWWending Wo WheVe needV Zill cUeaWe Whe enYiUonmenW needed foU all VWXdenWV Wo leaUn. ClaVVUoom obVeUYaWionV demonVWUaWe moVW WeacheUV aUWicXlaWe high e[SecWaWionV Wo VWXdenWV and deVign
inVWUXcWion / SUoYide VXSSoUW Wo aVViVW VWXdenWV in meeWing WhoVe high e[SecWaWionV. The e[SecWaWionV aUe noW iVolaWed Wo academic WaUgeWV, bXW alVo align Wo SEL goalV and WheiU commiWmenW Wo being a Vchool of chaUacWeU. PCS
VWaff UeSoUW Whe\ conViVWenWl\ bXild VWUong, WUXVWing UelaWionVhiSV ZiWh VWXdenWV and WheiU familieV. ClaVVUoom obVeUYaWionV demonVWUaWed SoViWiYe UelaWionVhiSV ZiWh kidV in VWUXcWXUed, VXSSoUWiYe enYiUonmenWV.

ClaVVUoom obVeUYaWionV alVo UeYeal YaUied inVWUXcWional WechniTXeV, ZiWh highl\ engaged VWXdenWV, cleaU claVVUoom UoXWineV and e[SecWaWionV, WeacheUV inYeVWed in WheiU conWenW, and effecWiYe XVe of Vmall gUoXSV. IW iV eYidenW
XSon enWeUing Whe Vchool bXildingV WhaW PBL iV Waking Slace²SUeVenWaWionV in hallZa\V, claVVUoomV, eWc. ChildUen aUe able Wo commXnicaWe and VhaUe SUojecW/diVcoYeUieV Whe\¶Ye encoXnWeUed ZiWh PBL. LeaUning ZaV
inWeUeVWing and engaging in moVW claVVUoomV. All obVeUYaWionV UeYealed VWXdenWV acWiYel\ SaUWiciSaWing in YaUioXV leaUning acWiYiWieV. ChildUen ZeUe comfoUWable aVking TXeVWionV, and aW WimeV, WhoVe TXeVWionV helSed gXide
Whe leVVonV foUZaUd. MoUe Whan one claVVUoom had childUen ZoUking in gUoXSV of WZo oU moUe. Some claVVUoomV diUecWed VWXdenWV Wo aVk oWheU VWXdenWV TXeVWionV Wo Veek anVZeUV befoUe WXUning Wo WeacheUV. ThiV ZaV a
SUacWice Wo leaUn Wo Veek aVViVWance fUom SeeUV. The co-Weaching model in Whe \oXngeU gUadeV iV eVSeciall\ effecWiYe aW engaging VWXdenWV ZiWh each oWheU aV mXch oU moUe Whan ZiWh Whe WeacheU.

SY23 inWeUnal iRead\ daWa anal\VeV demonVWUaWe 50% of VWXdenWV aUe on gUade leYel in Reading; 65% of VWXdenWV achieYed WheiU W\Sical gUoZWh goalV, Zhile 33% achieYed WheiU VWUeWch goal. In MaWh, 40% of VWXdenWV aUe on
gUade leYel; 57% of VWXdenWV achieYed WheiU W\Sical gUoZWh goalV, ZiWh 27% achieYing WheiU VWUeWch goalV. PCS alVo anal\]eV daWa b\ VWXdenW gUoXS, and Uecogni]eV Whe laUgeVW gaSV beWZeen Black VWXdenWV and VWXdenWV ZiWh
IEPV YeUVXV WhiWe, HiVSanic, and MXlWiUacial VWXdenWV. WiWh iRead\ daWa, WeacheUV and Vchool leadeUVhiS deVign IndiYidXal SWXdenW PlanV, eVWabliVh indiYidXal goalV foU VWXdenWV, and commXnicaWe and celebUaWe SUogUeVV
WoZaUd WhoVe goalV Wo boWh VWXdenWV and SaUenWV. SWXdenW gUoZWh iV commXnicaWed Wo SaUenWV aW SaUenW WeacheU confeUenceV. SXch gUoZWh iV alVo commXnicaWed Wo Whe BoaUd of PUemieU ChaUWeU School.

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

E[ceedV: ConViVWenWl\ e[ceedV WaUgeW, \eaU oYeU \eaU OR E[ceedV in cXUUenW \eaU, and demonVWUaWeV a SoViWiYe WUend oYeUall
MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV oU e[ceedV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall

PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW
DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV
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CKaUWeU ScKRRO OffLce

PUemieU ChaUWeU SchRRl: CRQWUacW TeUm 2021-2025

II. FINANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

NHDU-THUP MHDVXUHV IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

SXVWDLQDELOLW\ MHDVXUHV IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

FLQDQFLDO OSHUDWLRQV IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

PaUWLaOO\ MeeWV

MeeWV

MeeWV

MeeWV

MeeWV

SWXdenW enUollmenW and aWWendance nXmbeUV
aUe in line ZiWh Whe chaUWeU agUeemenW, and
SUoYide eYidence Whe Vchool iV a Yiable Vchool
of choice

MaWeUiall\ ComSlianW 946 910 917
(OcW)

PCS'V enUollmenW haV Uemained in alignmenW ZiWh
enUollmenW SUojecWionV and iV UeboXnding afWeU SY22.
The\ mainWain healWh\ ZaiWing liVWV in Vome gUadeV
foU SY24.

FXnd Balance MaWeUiall\ ComSlianW TBD

* % SXUSlXV > 10% 54% 38% TBD

E[SendiWXUeV LeVV Whan ReceiSWV foU Whe FiVcal
YeaU E[SendiWXUeV/ReYenXe < 1 0.90 1.06 TBD

* ComSlieV ZiWh annXal aXdiWing and ASBR
UeTXiUemenWV, and Uemed\ all aXdiW findingV MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV The aXdiW and ASBR ZeUe VXbmiWWed on Wime. The

aXdiW e[SUeVVed an financiall\ XnTXalified oSinion.
* MainWainV adeTXaWe fiVcal healWh, aV
eYidenced b\ SUodXcing UegXlaU financial
VWaWemenWV, enVXUing boaUd UeYieZ and
oYeUVighW of Sa\menWV, and Sa\ing all
obligaWionV in a Wimel\ manneU

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV PaUWiall\
MeeWV

TheUe iV no eYidence Whe BoaUd UeYieZV Whe check
UegiVWeU aW monWhl\ boaUd meeWingV. ThiV mXVW be
coUUecWed. OWheU financial oYeUVighW iV managed
WhUoXgh inWeUnal conWUolV ZiWhin Vchool managemenW.
All neceVVaU\ inVXUance iV in Slace

* FiVcal UecoUdV aUe aSSUoSUiaWel\ mainWained MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

* The Vchool oSeUaWeV in a fiVcall\ VoXnd and
aSSUoSUiaWe manneU MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

* School bXVineVV and e[SenVeV, inclXding
SeUVonnel, aUe made fUee of conflicW of inWeUeVW
and diUecWed WoZaUd meeWing Whe miVVion of Whe
Vchool

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

The bXdgeW oXWlineV Whe folloZing SUioUiWieV: adding
addiWional VXSSoUW VWaff Wo VXSSoUW leaUning UecoYeU
and a ValaU\ incUeaVe ZiWh Whe inWenW of aWWUacWing and
UeWaining WeacheUV, PCS imSlemenWV aSSUoSUiaWe
inWeUnal conWUolV, and fiVcal SolicieV and SUocedXUeV

* CoUe DaWa and oWheU UeTXiUed Vchool
UeSoUWing iV condXcWed in a Wimel\ and
aSSUoSUiaWe manneU

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

928 968

$4,028,411 $6,236,976 $5,401,409

36.97% 42.15%

1.08 0.94

4,915,657.8

↔

↔

↔
↔

↔

↔
↔

↔

↔
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AGGLWLRQDO NRWHV: N/A

CXPXODWLYH RDWLQJ SFDOH:

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV
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CKaUWeU ScKRRO OffLce

PUemieU ChaUWeU SchRRl: CRQWUacW TeUm 2021-2025

III. LEARNING EN9IRONMEN7 COMPLIANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

SFKRRO EQYLURQPHQW IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

* ComSlieV ZiWh faciliWieV and WUanVSoUWaWion
UeTXiUemenWV

* MeeWV all VWaWe and local VWandaUdV UelaWiYe Wo
healWh and VafeW\; mainWainV a clean and Vafe
enYiUonmenW WhaW VXSSoUWV Whe edXcaWional
miVVion of Whe Vchool

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV - PCS doeV noW SUoYide WUanVSoUWaWion

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

PCS'V camSXV iV beaXWifXl, VSacioXV, and deVigned
ZiWh diVWincW VSaceV foU diffeUenW age gUoXSV. TheUe
iV amSle oXWVide VSace WhaW iV XWili]ed Wo e[Sand
inVWUXcWional VSaceV. TheiU UeVoXUceV aUe XWili]ed Wo
enVXUe VWXdenWV haYe a Zelcoming enYiUonmenW and
Whe VXSSoUW Whe\ need Wo acceVV edXcaWion. The
Sh\Vical VSace iV ZaUm and inYiWing.

ImSlemenWV Whe maWeUial WeUmV of Whe
edXcaWion SUogUam aV defined in Whe cXUUenW
chaUWeU conWUacW

MaWeUiall\ ComSlianW MeeWV MeeWV

- ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22
OYeUall, VWaff and SaUenWV UeSoUW Whe Vchool iV a Vafe,
VXSSoUWiYe enYiUonmenW condXciYe foU leaUning and
gUoZWh. PCS goeV aboYe and be\ond Wo make VXUe
all WeacheUV and VWaff imSlemenW Whe child-cenWeUed
ShiloVoSh\ WhaW iV Whe coUneUVWone of PCS b\
inWegUaWing iW inWo eYeU\Whing Whe\ do: PD, faciliW\,
financial deciVionV, hiUing, cXUUicXlXm deYeloSmenW,
eWc.

ComSlieV ZiWh aSSlicable edXcaWion
UeTXiUemenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

PUoWecWV Whe UighWV of all VWXdenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

PUoWecWV Whe UighWV of VWXdenWV ZiWh diVabiliWieV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

PUoWecWV Whe UighWV of EngliVh LangXage
LeaUneU (ELL) VWXdenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

↔

↔

↔

↔

↔
↔

↔

EGXFDWLRQ PURJUDP CRPSOLDQFH

SWXGHQWV RLJKWV DQG RHTXLUHPHQWV

SFKRRO-SSHFLILF GRDOV
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* AWWendance > 85% 87% 85% 82% 71% TBD

* SWXdenW ReWenWion RaWe (enUollmenW fUom
beginning Wo end of Vchool \eaU) 80% MeeWV MeeWV 88% 88% TBD

PCS VWaff and familieV aUe commiWWed Wo a miVVion and YiVion WhaW "SUoYideV Whe childUen of Whe CiW\ of SW. LoXiV an indiYidXali]ed edXcaWion Uich in academicV and chaUacWeU, Vo Whe childUen Ze VeUYe
Woda\ can be Whe leadeUV of WomoUUoZ." PCS SaUenWV and VWaff conViVWenWl\ VXmmaUi]e Whe miVVion of Whe Vchool aV cenWeUed on UelaWionVhiSV and VXSSoUWing VWXdenWV. The\ embUace a YiVion of foVWeUing a Vafe child-cenWeUed
leaUning enYiUonmenW and deVcUibe WheiU aSSUoach aV one deYeloSing Whe Zhole child. The miVVion YaUieV on Whe Vchool ZebViWe, bXW a VhaUed miVVion iV cleaUl\ embUaced b\ moVW VWaff, aV iV eYidenW in claVVUoom obVeUYaWionV
and adXlW/VWXdenW inWeUacWionV in Whe bXilding.

The moVW imSoUWanW indicaWoU of VWXdenWV achieYing Whe miVVion foU PCS coXld be adeTXaWe SUeSaUaWion foU high Vchool be\ond PCS. PCS iV beginning Wo caSWXUe WheVe daWa aV VWXdenWV maWUicXlaWe fUom PCS Wo high Vchool.

FamilieV VXUYe\V indicaWe Whe Vchool YalXeV diYeUViW\, iV Zelcoming, and feelV Vafe. FoU familieV, Whe loZeVW VXUYe\ed aUea iV LeaUning BehaYioUV, ZheUe Whe\ UaWe WheiU child'V abiliW\ Wo ZoUk indeSendenWl\ aW home VomeZhaW
loZ. The\ alVo indicaWe WhaW Whe acWiYiWieV aUe onl\ VomeZhaW maWched Wo WheiU child'V inWeUeVWV.

ElemenWaU\ VWXdenW VXUYe\V demonVWUaWe WeacheU-VWXdenW UelaWionVhiSV aUe a highlighW ZiWh WeacheUV being e[ciWed Wo Weach claVVeV and VWXdenWV' deViUe Wo haYe WhaW WeacheU again. The\ e[SUeVV a conceUn ZiWh Whe behaYioU of
oWheU VWXdenWV inWeUUXSWing WheiU leaUning and Whe SoViWiYe eneUg\ of Whe Vchool. Middle School VWXdenW VXUYe\V alVo demonVWUaWe WeacheU-VWXdenW UelaWionVhiSV aUe a highlighW, ZiWh WeacheUV demonVWUaWing UeVSecW Wo Whem and
caUing aboXW WheiU feelingV. The\ e[SUeVVed loZeU VaWiVfacWion UelaWed Wo inWeUeVW in Whe WhingV Whe\ aUe leaUning and e[ciWemenW Wo go Wo claVV.

TeacheU inWeUYieZV indicaWe a cXlWXUe focXVed on UelaWionVhiSV ZiWh VWXdenWV, VWaff, and familieV. TeacheUV feel WUXVWed and haYe aXWonom\ balanced ZiWh VWUong VXSSoUW, Zhen needed. The\ aSSUeciaWe Whe co-Weaching in Whe
\oXngeU gUadeV, Whe UeaVonabl\ Vmall claVV Vi]eV (22), and Whe behaYioU VSecialiVWV Zho SUoYide VXSSoUW in Whe claVV, Vo Whe\ can haYe a one-on-one ZiWh a VWXdenW. TeacheUV indicaWe Whe\ haYe Yoice in man\ deciVionV and aUe
ofWen inYiWed Wo deciVion-making focXV gUoXSV. SXUYe\V SUoYide a VimilaU WeacheU UeVSonVe indicaWing Whe\ feel YalXed, mainWain a deeS commiWmenW Wo DEI, haYe a UobXVW onboaUding SUogUam-ZiWh amSle Wime foU neZ
WeacheUV Wo SUeSaUe, and oSSoUWXniWieV Wo collaboUaWe ZiWh oXWVide e[SeUWV. SXUYe\V UeflecW a deViUe foU moUe Wime foU collaboUaWion.

The SchoolZide Academic DaWa ReVSonVe and InWeUYenWion Plan SUoYideV a VSecific gXide foU Whe collecWion and XVe of VWXdenW SeUfoUmance daWa. ThiV ZUiWWen Slan SUoYideV a VWUong foXndaWion foU Whe MTSS V\VWemV Zhich
VXSSoUW PCS leaUneUV and WeacheUV. The SST SUoceVV foU connecWing VWXdenWV ZiWh VXSSlemenWal and inWenViYe inWeUYenWion haV eYolYed aW PCS foU oYeU 10 \eaUV. AV a UeVXlW of conViVWenW leadeUVhiS, incUeaVed VXSSlemenWal
inWeUYenWion UeVoXUceV, and WUaining, iW geWV VWUongeU each \eaU. PCS'V commiWmenW Wo SUoYiding Whe VXSSlemenWal and inWenVe liWeUac\ inWeUYenWion and VXSSoUWV foU iWV leaUneUV iV Zell eVWabliVhed and ongoing. The aYailabiliW\
of maWh inWeUYenWion and VXSSoUW demonVWUaWeV a VWUong commiWmenW Wo enVXUing WhaW all VWXdenWV haYe acceVV Wo VXSSlemenWal inWeUYenWion and Whe VXSSoUW needed Wo meeW VWandaUdV in maWhemaWicV. PCS alVo haV a Uich
conWinXXm of VeUYiceV and VXSSoUWV foU VWXdenWV ZiWh diVabiliWieV aW all leYelV.

A comSUehenViYe V\VWem of WieUed VXSSoUWV haV eYolYed aW PCS Wo addUeVV a mXlWiWXde of Vocial-emoWional-behaYioUal needV ZiWhin iWV VWXdenW bod\. ThiV demonVWUaWeV a VWUong UecogniWion of Whe UelaWionVhiS beWZeen menWal
healWh and academic SeUfoUmance and a commiWmenW Wo SUoYide ³ZhaWeYeU iW WakeV´ Wo enVXUe VWXdenWV aUe emoWionall\ VecXUe aW Vchool. PCS¶V deSWh of VeUYiceV, e[SeUWiVe, and UeVSonViYeneVV Wo VWXdenW menWal healWh needV
iV e[emSlaU\²a model of e[cellence.

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

PaUWLaOO\
MeeWV

MeeWV ↔

AGGLWLRQDO NRWHV: 

CXPXODWLYH RDWLQJ SFDOH:
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CKaUWeU ScKRRO OffLce

PUemieU ChaUWeU SchRRl: CRQWUacW TeUm 2021-2025

I9. GO9ERNANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

EIIHFWLYH GRYHUQDQFH PUDFWLFHV IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHVCXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

PaUWLaOO\ MeeWV

MeeWV

MeeWV

DReV NRW MeeW

¦ MaiJPaiJO aJ acPiRe� iJRKlRed bKaNd aO
deOcNibed iJ PheiN chaNPeN

¦ The OchKKl BKaNd KLeNaPeO legiPiIaPelU
aJd iJ Phe beOP iJPeNeOP Kf iPO OPQdeJPO aJd
IiOOiKJ

¦ MeePiJgO aNe NegQlaNlU OchedQled aJd
aLLNKLNiaPelU cKJdQcPed

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

PCS'V boaUd inclXdeV Whe folloZing e[SeUWiVe:
bXVineVV, edXcaWion, faciliWieV, finance, leadeUVhiS,
and Wechnolog\. The\ haYe inWenWionall\ diYeUVified
WheiU boaUd Wo SUoYide Whe aSSUoSUiaWe e[SeUWiVe and
SeUVonal backgUoXndV Wo beVW goYeUn Whe Vchool and
Wo SUoYide SaWhZa\V Wo fXndUaiVing.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

The PCS BoaUd iV YeU\ commiWWed Wo Whe miVVion,
and membeUV SXW ZoUk and Wime behind WhaW
commiWmenW. The BoaUd PUeVidenW iV a VWUong leadeU,
and Whe BoaUd doeV a good job, oYeUall. The\
SUioUiWi]e academicV and finance.

* All boaUd membeUV UeceiYe WUaining in
MiVVoXUi SXnVhine LaZ, neSoWiVm, Vchool
goYeUnance, VWXdenW achieYemenW, Vchool laZ
and Solic\ and conflicW of inWeUeVW ZiWhin WheiU
fiUVW \eaU of VeUYice and conWinXal WUaining
WhUoXghoXW WheiU VeUYice

6+ hoXUV/membeU annXall\ MeeWV MeeWV MeeWV MeeWV
DoeV
NoW

MeeW

PCS'V BoaUd haV noW VXbmiWWed eYidence of boaUd
oUienWaWion oU ongoing WUaining. BoaUd WUaining iV a
UeTXiUemenW of Whe chaUWeU conWUacW and mXVW be
comSleWed annXall\.

* ASSUoSUiaWe boaUd SolicieV aUe deYeloSed,
UeYiVed aV needed, and folloZed MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

PCS'V BoaUd SolicieV aUe moVWl\ daWed fUom 2014.
Some of Whem haYe been XSdaWed, aV needed. Some
aUe inclXded in Whe handbookV, and noW in Whe BoaUd
Polic\ manXal. IW iV Uecommended Whe Vchool
condXcW a fUeTXenW UeYieZ of all SolicieV Wo enVXUe
Whe\ aUe meeWing UeTXiUemenWV and WhaW Whe Vchool
holdV all boaUd-aSSUoYed SolicieV in Whe BoaUd Polic\
manXal.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV
The PCS boaUd effecWiYel\ XWili]eV commiWWeeV foU
VSecific and ongoing WaVkV. The\ haYe acWiYe
edXcaWion, finance, and faciliWieV commiWWeeV.

* The BoaUd annXall\ Velf-eYalXaWeV XVing a
VWandaUdi]ed Wool WhaW aVVeVVeV SeUfoUmance
baVed on VeWWing goalV, deYeloSing Solic\, and
commXnicaWion

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV PaUWiall\
MeeWV

DoeV
NoW

MeeW

The PCS BoaUd did noW VXbmiW eYidence foU WhiV.
ThiV iV a UeTXiUemenW of Whe chaUWeU conWUacW and mXVW
be comSleWed annXall\.

↔

↔

↔

↔
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SWUaWegic PlanV, BoaUd GoalV MaWeUiall\ ComSlianW MeeWV MeeWV

- ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22
PCS iV oSeUaWing fUom an effecWiYe VWUaWegic Slan
deVigned Wo go WhUoXgh 2024, alWhoXgh iW haV been
adjXVWed dXe Wo Whe COVID-19 Sandemic. IniWiall\, iW
oXWlined an e[SanVion Slan, bXW Whe Vchool haV SXW
WhaW SaUW of Whe Slan on hold, SUioUiWi]ing Waking caUe
of VWaff and VWXdenWV aV Whe\ liYe WhUoXgh and
eYenWXall\ UecoYeU fUom Whe COVID-19 Sandemic.
AddiWionall\, Whe\ haYe SUioUiWi]ed ELA and
SUojecW-baVed leaUning iniWiaWiYeV Wo imSUoYe VWXdenW
oXWcomeV.

* The BoaUd imSlemenWV a WUanVSaUenW SUoceVV
foU eYalXaWing Whe Vchool leadeU WhaW inclXdeV
eYalXaWion of coUe comSeWenc\ caWegoUieV and
SUogUeVV made on \eaUl\ Vchool goalV

MaWeUiall\ ComSlianW
DoeV
NoW

MeeW

DoeV
NoW

MeeW

DoeV
NoW

MeeW

DoeV
NoW

MeeW
MeeWV

The PCS BoaUd deYeloSed a SUoceVV foU eYalXaWing
Whe Head of School. ThiV eYalXaWion mXVW Wake Slace
Wo meeW Whe WeUmV of Whe PeUfoUmance ChaUWeU
ConWUacW ZiWh UMSL. FXUWheU, conYeUVaWionV UelaWed
Wo Vchool leadeU VXcceVVion mXVW conWinXe. The\
haYe adYanced Whe VWabiliW\ of Whe Vchool in WhiV
UegaUd aV Whe\ haYe ZoUked Wo codif\ Whe SUogUam, Vo
WhaW iW can be imSlemenWed b\ all SeoSle aW Whe
Vchool, bXW WhiV can be Waken fXUWheU WhUoXgh
deYeloSing leadeUV Zho coXld Wake oYeU foU Whe Head
of School, if WhaW became neceVVaU\.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

* School bXVineVV iV condXcWed in a WUanVSaUenW
manneU VXbjecW Wo Whe SUoYiVionV and VecWionV
610.010 Wo 610.030, MiVVoXUi SXnVhine LaZ;
fUee of conflicW of  inWeUeVW, and modelV beVW
SUacWiceV UegaUding  goYeUnance UoleV and
UeVSonVibiliWieV.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV
School bXVineVV iV condXcWed in accoUdance Wo
UegXlaWionV, aV eYidenced in UMSL'V aWWendance of
boaUd meeWingV.

* The BoaUd commXnicaWeV in a Wimel\ manneU
ZiWh UMSL'V VSonVoUVhiS liaiVon aboXW
VignificanW Solic\, SeUVonnel, Vchool
SeUfoUmance oU legal iVVXeV

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV N/A

* The BoaUd officiall\ UeYieZV Whe VSonVoU¶V
AnnXal ReYieZ aW one of iWV boaUd meeWing MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

 N/A

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

MeeWV

MeeWV

↔

↔
↔

↔

↔

↔

SFKRRO LHDGHU AFFRXQWDELOLW\ IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

CRPSOLDQFH DQG RHSRUWLQJ IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

AGGLWLRQDO NRWHV:

¦ CKJOiOPeJPlU abide bU all MiOOKQNi laSO

¦ GKReNJaJce NecKNdO aJd dKcQIeJPaPiKJ
aNe aLLNKLNiaPelU cNeaPed aJd IaiJPaiJed
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- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

CXPXODWLYH RDWLQJ SFDOH:
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CKaUWeU ScKRRO OffLce

PUemieU ChaUWeU SchRRl: CRQWUacW TeUm 2021-2025
9. OPERA7IONS AND ORGANI=A7IONAL COMPLIANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

EPSOR\HH RLJKWV DQG RHTXLUHPHQWV IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHVCXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

* MainWainV a SUofeVVional deYeloSmenW V\VWem
WhaW inclXdeV a WeacheU eYalXaWion V\VWem WhaW
meeWV VWaWe UeTXiUemenWV, UeWenWion of e[cellenW
WeacheUV, and UemoYal oU deYeloSmenW of
WeacheUV WhaW aUe noW meeWing e[SecWaWionV

 MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

PCS haV deVigned a XniTXe and e[ceSWional
onboaUding/menWoUing SUogUam foU neZ WeacheUV.
When a WeacheU iV neZ Wo Whe Vchool, Whe\ SaUWiciSaWe
in a cohoUW foU WhUee \eaUV, ZiWh each \eaU eleYaWing
WheiU abiliW\ Wo effecWiYel\ imSlemenW Whe VXSSoUWiYe
and UelaWionVhiS-cenWeUed cXlWXUe WhaW iV a hallmaUk of
PCS. In keeSing ZiWh WheiU VWUaWegic Slan, Whe\ haYe
codified Whe SUoceVV, oXWlining acWiYiWieV and
e[SecWaWionV foU each ShaVe of Whe indXcWion SUoceVV.

In addiWion Wo Whe inWenViYe 3-\eaU onboaUding PD
SUoYided Wo WeacheUV neZ Wo PCS, PCS SUoYideV
ongoing Vchool-Zide WUaining Wo VXSSoUW SUioUiW\
aUeaV (maWh, eaUl\ liWeUac\, PBL). FXUWheU, Whe\ alVo
SUoYide VXVWained PD foU SaUaSUofeVVionalV, VSecific
Wo WheiU ZoUk. TeacheU inWeUYieZV indicaWe a deViUe foU
moUe SPED PD ZiWh Whe geneUal ed. WeacheUV. ES
WeacheUV alVo deViUe moUe ZoUk ZiWh Whe Vcience of
Ueading.

SXVWained PD iV WailoUed Wo Whe VSecific needV of Whe
WeacheUV, aV Zell aV Vchool Zide iniWiaWiYeV, VXch aV
SUojecW-baVed leaUning. Each WeacheU haV aW leaVW one
inVWUXcWional coach, a SUinciSal and a WeacheU leadeU
Zho collaboUaWe ZiWh Whe WeacheU on VSecific PD
WaUgeWV foU Whe \eaU and SUoYideV ongoing coaching
and SUofeVVional deYeloSmenW. PCS XWili]eV a
MaU]ano eYalXaWion SUoceVV deVigned Wo VXSSoUW
WeacheUV' gUoZWh and UeWenWion.

PCS iV deVigning an eYen moUe inWenViYe and UobXVW
WeacheU coaching Slan foU Whe coming Vchool \eaU.

* PeUVonnel SUocedXUeV and SUacWiceV aUe
condXcWed in a manneU WhaW SUomoWeV
inVWUXcWional effecWiYeneVV and conWinXoXV
Vchool imSUoYemenW

MeeWV MeeWV
DoeV
NoW

MeeW

DoeV
NoW

MeeW
MeeWV

PCS cenWeUV WheiU miVVion on Waking good caUe of and
deYeloSing WeacheUV and VWaff, foU Whe SXUSoVeV of
imSUoYed VWXdenW oXWcomeV, a SoViWiYe Vchool
e[SeUience, and VWaff UeWenWion and VaWiVfacWion.

↔

↔
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MeeWing WeacheU and oWheU VWaff cUedenWialing
UeTXiUemenWV MaWeUiall\ ComSlianW

DoeV
NoW

MeeW
MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

* ComSliance UaWe foU VXbmiWWing UeTXiUed daWa
and UeSoUWV Wo UMSL > 90% MeeWV MeeWV 93% 7% MiVVing; 2% LaWe

* ConViVWenWl\ comSlieV ZiWh DESE UeSoUWing
UeTXiUemenWV and UeTXeVWV, inclXding CoUe DaWa
SXbmiVVionV and TieUed MoniWoUing
UeTXiUemenWV

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

* SWXdenW enUollmenW SUocedXUeV, inclXding
oSen enUollmenW and loWWeU\, if needed, aUe
aSSUoSUiaWel\ condXcWed and docXmenWed

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV PaUWiall\
MeeWV MeeWV

DocXmenW ReWenWion UeTXiUemenWV MaWeUiall\ ComSlianW MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY23

* SWaff ReWenWion RaWe (SeUcenW of ceUWified VWaff
Zho UeWXUn fUom Whe OcWobeU ReSoUW of one
\eaU Wo Whe OcWobeU ReSoUW ne[W Vchool \eaU)

> 75% 100% 87% 76% TBD

LeadeUVhiS aW PCS iV e[SeUienced, highl\ comSeWenW, and commiWWed Wo Whe miVVion of Whe Vchool. The\ haYe a VSeciali]ed and coheViYe cenWUal office Weam WhaW imSlemenWV codified V\VWemV and VWUXcWXUeV
Wo VXSSoUW Whe Vchool'V oYeUall SUogUam. PCS XWili]eV a maWXUe daWa anal\ViV V\VWem Wo WUack goalV, aVVeVV SUogUeVV WoZaUd goalV, and adjXVW Zhen needed. ThiV enVXUeV Whe\ Uemain focXVed on Vchool imSUoYemenW and dUiYe
deciVionV WoZaUd deViUed oXWcomeV. The Head of School ZoUkV cloVel\ ZiWh heU leadeUVhiS Weam Wo enVXUe alignmenW Wo Vchool SUioUiWieV, collaboUaWe on SUoblem VolYing, and keeS infoUmed aboXW ZhaW¶V going on aW oWheU
leYelV of Whe Vchool. The ED¶V leadeUVhiS aSSUoach iV fiUml\ gUoXnded in deYeloSing leadeUVhiS and incUeaVing caSaciW\ in oWheUV. TeacheU inWeUYieZV indicaWe Whe E[ecXWiYe LeadeU haV VeW Whe cXlWXUe of SUioUiWi]ing
UelaWionVhiSV fiUVW, eVWabliVhing WUXVW and VXSSoUW aV SillaUV of Whe SUogUam, and a commiWmenW Wo honing SeoSle'V cUafW/bXilding on WheiU VWUengWhV.

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

↔

↔

↔

↔

↔

↔

CRPSOLDQFH DQG RHSRUWLQJ IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

NHDUO\
MHHWV
(80%)

NHDUO\
MHHWV
(85%)

SFKRRO-SSHFLILF GRDOV IQGLFDWRUV/MHDVXUHV S< 19 S< 20 S< 21 S< 22 S< 23 NRWHV

AGGLWLRQDO NRWHV: 

CXPXODWLYH RDWLQJ SFDOH:


