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E[cHHGV The VchRRO iV e[ceediQg e[SecWaWiRQV aQd VhRZiQg e[ePSOaU\ SeUfRUPaQce. ThiV UaWiQg RQO\ aSSOieV WR
acadePic SeUfRUPaQce.
The VchRRO geQeUaOO\ PeeWV Whe cUiWeUiRQ, iV SeUfRUPiQg ZeOO, iV PeeWiQg e[SecWaWiRQV fRU SeUfRUPaQce,
aQd/RU PiQRU cRQceUQV(V) aUe QRWed.

The VchRRO PeeWV VRPe aVSecWV Rf Whe cUiWeUiRQ, bXW QRW RWheUV aQd/RU PRdeUaWe cRQceUQV(V) aUe QRWed.

The VchRRO faOOV faU beORZ Whe VWaWed e[SecWaWiRQV aQd/RU VigQificaQW cRQceUQ(V) aUe QRWed. The faiOXUeV aUe
PaWeUiaO aQd VigQificaQW WR Whe YiabiOiW\ WR Whe VchRRO.

E[ceedV

E[ceedV

E[ceedV

In UeYieZ, Lafa\eWWe PUeSaUaWoU\ Academ\ haV meW Whe WeUmV of Whe PeUfoUmance ConWUacW in all fiYe aUeaV:
Academic PeUfoUmance, Finance, LeaUning EnYiUonmenW, GoYeUnance, and OSeUaWionV and ComSliance. In Whe aUea
of GoYeUnance, LPA'V boaUd haV made SUogUeVV in aUeaV idenWified aV needing imSUoYemenW in Whe SUeYioXV annXal
UeYieZ.

- LPA'V academic oXWcomeV faU e[ceed Whe home diVWUicW and conWinXe Wo imSUoYe \eaU oYeU \eaU, eYen in Whe face of
COVID-19. ThiV iV Whe UeVXlW of an e[ceSWional WeacheU deYeloSmenW SUogUam and effecWiYe daWa anal\ViV dUiYing
inVWUXcWional deciVionV. TeacheUV imSlemenW a coheViYe UigoUoXV cXUUicXlXm and XWili]e effecWiYe and YaUied Weaching
VWUaWegieV WhaW meeW Whe needV of all VWXdenWV.
- LPA'V ELA gUoZWh UeVXlWV aUe e[ceSWional.
- LPA SUoYideV a VXSSoUWiYe, VWUXcWXUed leaUning enYiUonmenW. CommXnicaWion, inYeVWmenW, and a focXV on VWXdenWV'
needV lead Wo gUeaW oXWcomeV.
- LPA haV mainWained VXVWained financial healWh. ThiV SoViWion VXSSoUWed WheiU UeVSonVe Wo Whe challengeV of SY22
and WheiU WUanViWion Wo neZ Vchool leadeUVhiS.
- LPA haV mainWained and imSUoYed oSeUaWionV Wo VXSSoUW WheiU e[cellenW academic SUogUam. The\ mainWain VWUong
Vchool leadeUVhiS and SUioUiWi]e bXilding VXVWainable VXcceVVion SlanV Wo enVXUe Whe Vchool'V VXcceVV in all coming
\eaUV.

- While LPA haV made SUogUeVV in oXWcomeV foU black and hiVSanic VWXdenWV and VWXdenWV Zho TXalif\ foU fUee and
UedXced lXnch, Whe\ mXVW conWinXe Wo focXV on imSUoYing VWXdenW oXWcomeV foU WheVe VWXdenWV. ThiV haV been and
UemainV a SUioUiW\ foU Whe Vchool.
- LPA haV made SUogUeVV iV UeYieZing and XSdaWing boaUd SolicieV. ThiV ZoUk mXVW conWinXe Wo enVXUe Whe Vchool
haV an XS-Wo-daWe and comSlianW BoaUd Solic\ manXal.

CONCLUSION
LPA'V academic SUogUam and bXVineVV infUaVWUXcWXUe aUe imSUeVViYe. The\ haYe conWinXed Wo make gUoZWh in
indiYidXal VWXdenW oXWcomeV aV Zell aV collecWiYe Vchool oXWcomeV. The\ oXWSeUfoUm all oWheU SW. LoXiV chaUWeU
VchoolV, Whe UeVidenW diVWUicW, and man\ comSeWiWiYe neaUb\ WUadiWional diVWUicWV. TheiU inVWUXcWional SUogUam iV one Wo
leaUn fUom The\ SUoYide UigoUoXV engaging inVWUXcWion Wo meeW Whe needV of a diYeUVe SoSXlaWion The\ haYe

SWUHQJWKV:

AUHDV IRU GURZWK:
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leaUn fUom. The\ SUoYide UigoUoXV, engaging inVWUXcWion Wo meeW Whe needV of a diYeUVe SoSXlaWion. The\ haYe
UeVSonded Wo Whe SoVW-COVID-19 eUa enVXUing Whe healWh and ZellneVV of Whe commXniW\, and Whe SUogUam ZaV
adaSWed Wo meeW Whe addiWional idenWified leaUning and Vocial-emoWional needV of VWXdenWV. The\ aUe in a neZ 10-\eaU
conWUacW WeUm ZiWh UMSL and haYe deYeloSed a VWUong VWUaWegic Slan Wo conWinXe Wo imSUoYe in Whe coming \eaUV
and make SUogUeVV WoZaUd WheiU goal of being a ToS 10 School in Whe coXnWU\, ZheUe all kidV aUe SeUfoUming Wo Whe
beVW of WheiU abiliW\. The\ haYe meW Whe WeUmV of Whe ChaUWeU ConWUacW and PeUfoUmance ConWUacW \eaU oYeU \eaU.
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CKaUWeU ScKRRO OffLce

Lafa\eWWe PUeSaUaWRU\ Academ\: CRnWUacW TeUm 2018-2023

I. ACADEMIC PERFORMANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

SWaWH aQG FHGHUaO AccRXQWabLOLW\ IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

AcaGHPLc PURILcLHQc\ IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

MHaVXUH RaWLQJ KH\:

CXPXOaWLYe
RaWLQg DLUecWLRQ

E[ceedV 

E[ceedV 

CXPXOaWLYe
RaWLQg DLUecWLRQ

E[ceedV

E[ceedV 

E[ceedV

E[ceedV

E[ceedV

E[ceedV

E[ceedV 

E[ceedV

E[ceedV

* SWaWe RaWing-APR 70+ 98.6 N/A N/A 89 TBD - SY20 noW aYailable;
- SY21 noW Wo be XVed foU accoXnWabiliW\;
- ComSaUiVonV aUe a neZ meWUic in SY22 and aUe
noW SaUW of Whe PeUfoUmance ConWUacW.TBD

* ELA: % PUoficienW/AdYanced (All)
TaUgeW 52% 55% 58% 59% 62% - SY20 noW aYailable

- SY21 noW Wo be XVed foU accoXnWabiliW\
- ComSaUiVonV aUe a neZ meWUic in SY22 and aUe
noW SaUW of Whe PeUfoUmance ConWUacW
- MPIV in SY22: 1VW NXmbeU iV MPI calcXlaWed aV
ConWinXoXV MPI SeU MSIP 6; Whe 2nd nXmbeU iV Whe
conYeUVion Wo an MSIP 5 calcXlaWion made Wo
comSaUe Wo ConWUacW WaUgeWV and deWeUmine if WaUgeW
meW.

- E[ceedV if UeVXlWV aUe 2 SeUcenWage SoinWV gUeaWeU
Whan Whe PUoficienW/AdYanced WaUgeW oU 5 SoinWV
gUeaWeU Whan MPI WaUgeW
- MeeWV if UeVXlWV aUe beWZeen -1.9 and 1.9
SeUcenWage SoinWV fUom PUoficienW/AdYanced WaUgeW
oU - 4.9 oU 4.9 MPI SoinWV of MPI WaUgeW
- PaUWiall\ MeeWV if UeVXlWV aUe beWZeen 2 and 4
SeUcenWage SoinWV leVV Whan PUoficienW/AdYanced
WaUgeW oU 5-10 SoinWV leVV Whan MPI WaUgeW
- DoeV NoW MeeW if UeVXlWV aUe moUe Whan 4
SeUcenWage SoinWV leVV Whan PUoficienW/AdYanced
WaUgeW oU 10 SoinWV leVV Whan MPI WaUgeW

AcWXal ScoUe 54% N/A 57% 62% TBD

TBD

* ELA: % PUoficienW/AdYanced (SXbgUoXSV)
TaUgeW 40% 42% 44% 42% 44%

AcWXal ScoUe 43% N/A 41% 46% TBD

* ELA: MPI (All)
TaUgeW 305 308 310 312 315

AcWXal ScoUe 352.8 N/A 369 426.7/
379 TBD

* ELA: MPI (SXbgUoXSV)
TaUgeW 278 280 283 285 288

AcWXal ScoUe 324.5 N/A 330.9 398/
337 TBD

* MaWh: % PUoficienW/AdYanced (All)
TaUgeW 40% 43% 45% 38% 41%

AcWXal ScoUe 42% N/A 35% 48% TBD

TBD

* MaWh: % PUoficienW/AdYanced (SXbgUoXSV)
TaUgeW 30% 32% 34% 25% 28%

AcWXal ScoUe 29% N/A 22% 30% TBD

* MaWh: MPI (All)
TaUgeW 298 301 304 293 300

AcWXal ScoUe 309.4 N/A 297 391/
328 TBD

TaUgeW 268 271 275 258 261

E[FHHGV HRPH DLVWULFW APR
E[FHHGV HRPH DLVWULFW? SLPS =

50.8 N/A N/A SLPS =
64

ELA: PURILFLHQF\ CRPSDULVRQ (AOO K-8)
E[FHHGV HRPH DLVWULFW? SLPS

(K-12)
= 22%

N/A
SLPS

(K-8) =
16%

SLPS
(K-8) =

17%

MDWK: PURILFLHQF\ CRPSDULVRQ (AOO K-8)
E[FHHGV HRPH DLVWULFW? SLPS

(K-12)
= 18%

N/A
SLPS

(K-8) =
9%

SLPS
(K-8) =

11%

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)
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* MaWh: MPI (SXbgUoXSV)
AcWXal ScoUe 270 N/A 252.2 352/

275 TBD

* Science: % PUoficienW/AdYanced (All)
TaUgeW 40% 43% 45% 48% 50%

AcWXal ScoUe 38% N/A 54% 60% TBD

TBD

* Science: % PUoficienW/AdYanced (SXbgUoXSV)
TaUgeW 28% 30% 32% 34% 36%

AcWXal ScoUe 23% N/A 34% 49% TBD

* Science: MPI (All)
TaUgeW 300 303 305 308 310

AcWXal ScoUe 302.7 N/A 335 417/
375 TBD

* Science: MPI (SXbgUoXSV)
TaUgeW 265 267 269 271 273

AcWXal ScoUe 261.5 N/A 281.3 392/
334 TBD

ELA: NCE ScoUe (All) >= 50 51.7/61 N/A 52.4 TBD

TBD

ELA: NCE ScoUe (SXbgUoXSV) >= 50 59.5 N/A N/A TBD

MaWh: NCE ScoUe (All) >= 50 53 N/A 50.4 TBD

TBD

MaWh: NCE ScoUe (SXbgUoXSV) >= 50 46.6 N/A N/A TBD

E[ceedV

E[ceedV

E[ceedV 

E[ceedV

E[ceedV

E[ceedV

CXPXOaWLYe
RaWLQg DLUecWLRQ

E[ceedV

E[ceedV

E[ceedV

MeeWV

E[ceedV

MeeWV

AcaGHPLc GURZWK IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23
NRWHV

SFLHQFH: PURILFLHQF\ CRPSDULVRQ (GUDGH 5)
E[FHHGV HRPH DLVWULFW? SLPS =

20% N/A SLPS =
12%

ELA: NCE CRPSDULVRQ (AOO)
E[FHHGV HRPH DLVWULFW? SLPS =

48.9 N/A SLPS =
49.8

MDWK: NCE CRPSDULVRQ (AOO)
E[FHHGV HRPH DLVWULFW? SLPS =

49.1 N/A SLPS =
48.9

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

(MeeWV RU E[ceedV if SLPS ScRUe iQ WhiV liQe iV leVV WhaQ
chaUWeU VchRRl VcRUe)

6L36
5WK=16%,
8WK=15%

AERYH
AYHUDJH;

== 0.1791;
6,* = 1

1C( = 53.8

AERYH
AYHUDJH;

= = 0.1977;
6,* = 1

1C( = 54.16

AYHUDJH;
= = 0.0349;

6,*= 0
1C( = 50.7

AYHUDJH;
= = 0.0557;

6,* = 0
1C( = 51.2

↔

↔

↔

↔

↔

↔

- NCE (NRUPaO CXUYH ETXLYaOHQW) ZaV a QHZ PHWULF IRU
SY21, aQG LV QRW SaUW RI WKH PHUIRUPaQFH CRQWUaFW
- NCE LV a JUaGH 4-8 PHWULF aQG PHaVXUHV JURZWK RI
LQGLYLGXaO VWXGHQWV aJaLQVW WKH JURZWK RI VLPLOaU SHHUV
- SY19 LV IURP SUHYLRXV FRQWUaFW
- SY 20 QRW aYaLOabOH
- SY 21 QRW WR bH XVHG IRU aFFRXQWabLOLW\
- SY 22 NCE ZaV KaQG-FaOFXOaWHG b\ (Z*21.063)+50

- E[FHHGV LI VFKRRO NCE LV JUHaWHU WKaQ 52 (SY21) RU
AbRYH AYHUaJH (SY22)
- MHHWV LI VFKRRO NCE LV bHWZHHQ 50-51.9 (SY21) RU
AYHUaJH aQG > 50 (SY22)
- PaUWLaOO\ MHHWV LI VFKRRO NCE LV bHWZHHQ 48.9-49.9
(SY21) RU AYHUaJH aQG < 50 (SY22)
- DRHV NRW MHHW LI VFKRRO NCE LV OHVV WKaQ 48.9 RU
BHORZ AYHUaJH (SY22)

MeaVXUe RaWLQg Ke\:

6/36
= = 0.0534;

6IG = 1
1CE = 51.1

6/36
= = -0.0242;

6IG = -1
1CE = 49.5
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AGGLWLRQaO NRWHV: 

CXPXOaWLYH RaWLQJ ScaOH:

LPA'V academic SeUfoUmance haV been e[ceSWional, eYen WhUoXgh Whe WU\ing WimeV of Whe Sandemic. The\ haYe SeUfoUmed aW a leYel WhaW iV faU oXWVide Whe noUm. In SY22, Whe\ e[ceed eYeU\ WaUgeW VeW in
WheiU PeUfoUmance ConWUacW. The\ e[ceed WheiU SUe-Sandemic oXWcomeV in SY22 in eYeU\ meaVXUed aUea, e[ceSW APR (Zhich had a dUaVWic change in calcXlaWion in SY22 dXe Wo Whe change fUom MSIP5 Wo MSIP6). TheiU
APR, WhoXgh, VWill faU e[ceeded Whe e[SecWaWion.

In addiWion Wo WheiU high oYeUall SeUfoUmance in SY22, WheiU SeUfoUmance ZiWh VWXdenW gUoXSV haV been e[ceSWional. In ELA, Black VWXdenWV, FRL VWXdenWV, and VWXdenWV ZiWh IEPV aW LPA oXWSeUfoUmed Whe Vame VWXdenW
gUoXSV aW all oWheU STL chaUWeU VchoolV, Whe UeVidenW diVWUicW, Whe VWaWe aYeUage, and man\ oWheU high-SeUfoUming diVWUicWV VXch aV MaSleZood, LadXe and Cla\Won. The Vame iV WUXe in Science. The Vame iV WUXe in MaWh, ZiWh
Whe e[ceSWion of one oWheU chaUWeU Vchool'V FRL VWXdenWV haYing 5 SeUcenWage SoinWV moUe VWXdenWV SUoficienW oU adYanced.

LPA haV bXilW a UobXVW academic SUogUam, VWXdenW VXSSoUW V\VWem, and WeacheU deYeloSmenW SUogUam WhaW aUe Whe coUe of Whe UeaVon Whe\ achieYe WheVe oXWcomeV. ClaVVUoom obVeUYaWionV demonVWUaWe WeacheUV Weach
VWandaUdV-baVed leVVonV and XWili]e YaUied inVWUXcWional WechniTXeV WhaW effecWiYel\ engage all VWXdenWV in Zhole gUoXS, Vmall gUoXS, and indiYidXali]ed inVWUXcWion. MoVW WeacheUV ofWen XVe moYemenW, YaUied acWiYiWieV, and
YaUied TXeVWioning and UeVSonVe VWUaWegieV Wo mainWain VWXdenW engagemenW. MoVW WeacheUV aUe adeSW aW engaging all VWXdenWV XVing VWUaWegieV WhaW UeTXiUe moVW VWXdenWV Wo SaUWiciSaWe conViVWenWl\, YeUVXV one VWXdenW
anVZeUing a Vingle TXeVWion aW a Wime. MoVW WeacheUV mainWain a VWUong, faVW Sace, incoUSoUaWing YaUied oSSoUWXniWieV Wo SaUWiciSaWe in and demonVWUaWe leaUning.

An UMSL UeYieZ of cXUUicXlXm foXnd SUogUeVV iV Whe aUea of deYeloSing a docXmenWed cXUUicXlXm WhaW SUoYideV cleaU gXidance Wo incoming WeacheUV, VWUong YeUWical and gUade leYel alignmenW, cleaUl\ defined
meaningfXl/meaVXUable VWXdenW leaUning objecWiYeV acUoVV gUade leYelV and VXbjecW aUeaV, YaUied VWUaWegieV Wo meeW Whe needV of all VWXdenWV aW Whe Vchool, and cleaU "GUade LeYel E[SecWaWionV" Wo be conVideUed foU
adYancemenW fUom one gUade Wo Whe ne[W.

InWeUnal daWa indicaWe LPA VeWV ambiWioXV goalV and meaVXUeV hoZ man\ VWXdenWV VcoUe aboYe Whe 70% SeUcenWile. In Reading, 55% of 3Ud-8Wh gUade VWXdenWV VcoUed aboYe Whe 70Wh SeUcenWile; WhiV ZaV 36% foU VWXdenW
gUoXSV. 69% meW WheiU W\Sical gUoZWh goal and 40% meW WheiU VWUeWch gUoZWh goal. In MaWh, 29% of 3Ud-8Wh gUade VWXdenWV VcoUed aboYe Whe 70Wh SeUcenWile; WhiV ZaV 24% foU VWXdenW gUoXSV. 51% meW WheiU W\Sical gUoZWh
goal and 23% meW WheiU VWUeWch gUoZWh goal.

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

E[ceedV: ConViVWenWl\ e[ceedV WaUgeW, \eaU oYeU \eaU OR E[ceedV in cXUUenW \eaU, and demonVWUaWeV a SoViWiYe WUend oYeUall
MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV oU e[ceedV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall

PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW
DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV



),1A1CE  6800A5<

07/01/23 6

CKaUWeU ScKRRO OffLce

Lafa\eWWe PUeSaUaWRU\ Academ\: CRnWUacW TeUm 2018-2023

II. FINANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

NHaU-THUP MHaVXUHV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

SXVWaLQabLOLW\ MHaVXUHV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

FLQaQcLaO OSHUaWLRQV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

SWXdenW enUollmenW and aWWendance nXmbeUV
aUe in line ZiWh Whe chaUWeU agUeemenW, and
SUoYide eYidence Whe Vchool iV a Yiable Vchool
of choice

MaWeUiall\ ComSlianW 302 359 390 393 394
(OcW)

LPA'V enUollmenW haV Uemained VWUong and in
alignmenW ZiWh enUollmenW SUojecWionV. The\ mainWain
ZaiWing liVWV in all gUadeV foU SY24.

FXnd Balance MaWeUiall\ ComSlianW TBD

* % SXUSlXV > 10% 38.16% 44.19% 50.39% 52.43% TBD

E[SendiWXUeV LeVV Whan ReceiSWV foU Whe FiVcal
YeaU E[SendiWXUeV/ReYenXe < 1 0.87 0.89 0.91 0.93 TBD

* ComSlieV ZiWh annXal aXdiWing and ASBR
UeTXiUemenWV, and Uemed\ all aXdiW findingV MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

The aXdiW and ASBR ZeUe VXbmiWWed on Wime. One
maWeUial ZeakneVV in inWeUnal conWUol ZaV foXnd in
Whe aXdiW: incoUUecW aWWendance UeSoUWing; LPA mXVW
enVXUe Vomeone indeSendenW of VWXdenW aWWendance
UecoUdkeeSing Zill UeYieZ and aSSUoYe aWWendance
UeSoUWed Wo DESE. The UeYieZ and aSSUoYal mXVW be
docXmenWed. The E[ecXWiYe DiUecWoU mXVW enVXUe
imSlemenWaWion. FXUWheU, Whe\ VhoXld look aW hoZ Wo
limiW Whe UiVk aVVociaWed ZiWh managemenW'V abiliW\ Wo
oYeUUide conWUolV.

* MainWainV adeTXaWe fiVcal healWh, aV
eYidenced b\ SUodXcing UegXlaU financial
VWaWemenWV, enVXUing boaUd UeYieZ and
oYeUVighW of Sa\menWV, and Sa\ing all
obligaWionV in a Wimel\ manneU

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

The BoaUd UeYieZV Whe check UegiVWeU aW monWhl\
boaUd meeWingV. OWheU financial oYeUVighW iV managed
WhUoXgh inWeUnal conWUolV ZiWhin Vchool managemenW.
All neceVVaU\ inVXUance iV in Slace

* FiVcal UecoUdV aUe aSSUoSUiaWel\ mainWained MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

↔

↔

↔

↔

↔

$1,1��,�3� $1,�25,�4� $2,025,2�3 $2,3��,2�4
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* The Vchool oSeUaWeV in a fiVcall\ VoXnd and
aSSUoSUiaWe manneU MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

The bXdgeW oXWlineV Whe folloZing SUioUiWieV: VaYing
foU 2025 bXilding SXUchaVe; UecUXiW and UeWain high
TXaliW\ WeacheUV; diUecWl\ VXSSoUW VWXdenW needV. The\
conVideU Whe imSacW of inflaWion on e[SenVeV. LPA
imSlemenWV aSSUoSUiaWe inWeUnal conWUolV, and fiVcal
SolicieV and SUocedXUeV

* School bXVineVV and e[SenVeV, inclXding
SeUVonnel, aUe made fUee of conflicW of inWeUeVW
and diUecWed WoZaUd meeWing Whe miVVion of Whe
Vchool

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

LPA 'V Sh\Vical VSace iV YeU\ ZaUm, bUighW, and
inYiWing. The Zelcoming naWXUe of Whe VSace iV
condXciYe Wo leaUning and Whe goalV oXWlined in Whe
PeUfoUmance ConWUacW.

* CoUe DaWa and oWheU UeTXiUed Vchool
UeSoUWing iV condXcWed in a Wimel\ and
aSSUoSUiaWe manneU

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

 N/A

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

MeeWV

MeeWV

MeeWV

↔

↔

↔

AGGLWLRQaO NRWHV:

CXPXOaWLYH RaWLQJ ScaOH:
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CKaUWeU ScKRRO OffLce

Lafa\eWWe PUeSaUaWRU\ Academ\: CRnWUacW TeUm 2018-2023

III. LEARNING EN9IRONMEN7 COMPLIANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

ScKRRO EQYLURQPHQW IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

* ComSlieV ZiWh faciliWieV and WUanVSoUWaWion
UeTXiUemenWV

* MeeWV all VWaWe and local VWandaUdV UelaWiYe Wo
healWh and VafeW\; mainWainV a clean and Vafe
enYiUonmenW WhaW VXSSoUWV Whe edXcaWional
miVVion of Whe Vchool

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

- TUanVSoUWaWion noW SUoYided
AW WhiV SoinW, LPA haV noW SUoYided Whe eleYaWoU
inVSecWion oU Whe fiUe VafeW\ SeUmiW. The AmeUican
Flag ZaV SoVWed oXW fUonW of Whe Vchool bXilding b\
Whe deadline.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

The VSace iV YeU\ ZaUm, inYiWing and aWWUacWiYe.
LeaUning VSaceV accommodaWe man\ diffeUenW
modeV of leaUning. The\ haYe made VeYeUal
XSgUadeV WhiV \eaU: WXUf and ke\ fobV. The beaXWifXl
g\m iV an aVVeW foU Whe Vchool. Some indicaWe Whe\
need moUe VSace and VWoUage VSace iV needed.

ImSlemenWV Whe maWeUial WeUmV of Whe
edXcaWion SUogUam aV defined in Whe cXUUenW
chaUWeU conWUacW

MaWeUiall\ ComSlianW MeeWV MeeWV

- ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22
OYeUall, VWaff and SaUenWV UeSoUW Whe Vchool iV a Vafe,
VXSSoUWiYe enYiUonmenW condXciYe foU leaUning and
gUoZWh.

ComSlieV ZiWh aSSlicable edXcaWion
UeTXiUemenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

PUoWecWV Whe UighWV of all VWXdenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

PUoWecWV Whe UighWV of VWXdenWV ZiWh diVabiliWieV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

PUoWecWV Whe UighWV of EngliVh LangXage
LeaUneU (ELL) VWXdenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

↔

↔

↔

↔

↔
↔

↔

EGXcaWLRQ PURJUaP CRPSOLaQcH

SWXGHQWV RLJKWV aQG RHTXLUHPHQWV
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ScKRRO-SSHcLILc GRaOV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

AGGLWLRQaO NRWHV: 

CXPXOaWLYH RaWLQJ ScaOH:

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

* AWWendance 90/90 91.5% 90.3% 100.0% 89% TBD LPA'V aWWendance iV VWUong \eaU oYeU \eaU.

* SWXdenW ReWenWion RaWe (enUollmenW fUom
beginning Wo end of Vchool \eaU) 90% 94.90% > 90% 98% 90% TBD

LPA VWaff and familieV aUe commiWWed Wo a miVVion and YiVion WhaW bXildV "commXniW\ WhaW SUeSaUeV all VWXdenWV foU academic and collegiaWe VXcceVV²eTXiSSing Whem Wo enWeU Whe ZoUld aV acWiYe,
UeVSonVible and inYolYed ciWi]enV and leadeUV." The miVVion and YiVion can be foXnd on Whe Vchool ZebViWe and aUe cleaUl\ embUaced b\ moVW VWaff, aV iV eYidenW in claVVUoom obVeUYaWionV and adXlW/VWXdenW inWeUacWionV in Whe
bXilding. BXilding VWUong UelaWionVhiSV ZiWh VWXdenWV iV a coUneUVWone of Whe LPA SUogUam, aV iV VeWWing and VXSSoUWing cleaU e[SecWaWionV, SUoYiding VWUXcWXUe and UoXWine, and SoViWiYel\ UeinfoUcing deViUed behaYioU.

The moVW imSoUWanW indicaWoU of VWXdenWV achieYing Whe miVVion foU LPA coXld be adeTXaWe SUeSaUaWion foU high Vchool be\ond LPA. The\ haYe begXn collecWing daWa aboXW VWXdenWV Zho maWUicXlaWe fUom LPA Wo high Vchool
Wo meaVXUe WheiU VXcceVV be\ond LPA.

GUade 6-8 VWXdenW VXUYe\V indicaWe high UaWingV in Whe folloZing aUeaV: claVVUoom effoUW, emoWional UegXlaWion, gUoZWh mindVeW, Velf-managemenW Vocial aZaUeneVV, VXSSoUWiYe UelaWionVhiSV, UigoUoXV e[SecWaWionV, Vchool
VafeW\, and WeacheU-VWXdenW UelaWionVhiSV. LoZeU UaWingV aUe foXnd in gUiW, Velf-efficac\, Vchool climaWe, and VenVe of belonging. FoU Vchool climaWe, Whe biggeVW conceUn iV UelaWed Wo aboXW oWheU VWXdenWV' behaYioU. In Vchool
VafeW\, WheUe iV a conceUn ZiWh oWheU SeoSle being diVUeVSecWfXl. The VWXdenWV' VenVe of belonging iV a feeling of noW being connecWed Wo adXlWV, feeling XndeUVWood, oU feeling aV WhoXgh Whe\ maWWeU.

GUadeV 3-5 VWXdenW VXUYe\V indicaWe high UaWingV in all bXW one aUea: claVVUoom effoUW, emoWional UegXlaWion, gUoZWh mindVeW, Velf-managemenW Vocial aZaUeneVV, VXSSoUWiYe UelaWionVhiSV, gUiW, Velf-efficac\, UigoUoXV
e[SecWaWionV, Vchool VafeW\, VenVe of belonging, and WeacheU-VWXdenW UelaWionVhiSV. The one aUea UaWed VlighWl\ loZ iV Vchool climaWe, ZheUe WheVe VWXdenWV aUe alVo conceUned aboXW oWheU VWXdenWV' behaYioU.

PaUenW VXUYe\V indicaWe VWUong VaWiVfacWion in Whe folloZing aUeaV: baUUieUV Wo engagemenW, Vchool climaWe, Vchool fiW, and Vchool VafeW\. The loZeVW UaWing in baUUieUV Wo engagemenW had Wo do ZiWh Whe SaUenWV' oZn bXV\
VchedXleV.

SXUYe\V and WeacheU inWeUYieZV indicaWe Whe Vchool cXlWXUe iV VXSSoUWiYe and feelV like famil\. TeacheU and VWaff inWeUYieZV indicaWe Whe\ feel caUed foU aV hXmanV, and Whe\ in WXUn caUe foU each of Whe VWXdenWV, VXSSoUWing
WheiU needV and focXVing on Whe VXcceVV of Whe Zhole child. TeacheU VXUYe\V indicaWe imSUoYemenW and high UaWingV in ALL aUeaV: edXcaWing all VWXdenWV, feedback and coaching, SUofeVVional leaUning in geneUal and aboXW
SEL, UeVoXUceV foU VWXdenW VXSSoUW and Vchool climaWe, Vchool leadeUVhiS, WeacheU Velf-UeflecWion, Weaching efficac\ and Zell-being. School climaWe UeVSonVeV fall in Whe higheVW caWegoU\ Zhen comSaUed Wo naWionall\ noUmed
UeVXlWV.

SWaff VXUYe\V indicaWe high UaWingV in Whe folloZing aUeaV: feedback and coaching, SUofeVVional leaUning, and Vchool climaWe, alWhoXgh feedback UaWingV haYe declined, Zhich iV likel\ dXe Wo VhoUW VWaffing WhaW UeTXiUed Whe
coacheV Weach UegXlaU claVVeV WhiV \eaU. The\ alVo UaWe Vchool leadeUVhiS YeU\ highl\ ZiWh VWUong VcoUeV in Zell-being aV Zell. The one loZSoinW of Zell-being iV WhaW man\ indicaWed Whe\ feel oYeUZhelmed VomeWimeV.

The DiUecWoU of FedeUal PUogUamV/SSecial EdXcaWion, DeanV of SWXdenWV, and LPC VXSSoUWed b\ Whe LPA Weaching VWaff, SUinciSal and E[ecXWiYe DiUecWoU haYe cUeaWed a UobXVW mXlWi-WieUed V\VWem of Vocial, emoWional,
behaYioUal VXSSoUW foU all leaUneUV. LPA demonVWUaWeV a VWUong commiWmenW Wo SUoYiding a Vafe and VXSSoUWiYe leaUning commXniW\ foU all leaUneUV, inclXding WhoVe ZiWh menWal healWh and behaYioUal challengeV. ThiV
commiWmenW iV incoUSoUaWed inWo iWV ShiloVoSh\ (The LPA Wa\), SUofeVVional deYeloSmenW and allocaWion of UeVoXUceV.  All membeUV of Whe LPA VWaff VXSSoUW WhiV aSSUoach and SaUWiciSaWe in Whe SEL and menWal healWh
VXSSoUW of LPA VWXdenWV. The VignificanW UedXcWion in office UefeUUalV foU behaYioU, in Vchool and oXW of Vchool VXVSenVionV SUoYideV VWUong eYidence WhaW Whe LPA commXniW\ iV effecWiYel\ Weaching VWXdenWV Wo XndeUVWand
and UegXlaWe WheiU oZn behaYioUV VWaUWing in kindeUgaUWen and conWinXing WhUoXgh Whe gUadeV. The Vmall nXmbeU of VWXdenWV UeTXiUing SEL and menWal healWh VXSSoUWV in Whe XSSeU gUadeV VSeakV Wo Whe effecWiYeneVV of SEL
and behaYioU VXSSoUW in Whe loZeU gUadeV. LPA iV Wo be commended foU WheiU effoUWV and VXcceVVeV.

LPA¶V PST/MTSS SUoceVV and SUocedXUeV aUe Zell deYeloSed. ZiWh UelaWion Wo academicV, aV Zell TeacheUV UeSoUW Whe PST V\VWem iV effecWiYe and helSfXl Wo VWXdenWV and WeacheUV. LPA¶V commiWmenW Wo SUoYiding
VXSSlemenWal and inWenVe liWeUac\ inWeUYenWion & VXSSoUWV foU iWV leaUneUV iV long VWanding and commendable. FXUWheU, LPA¶V VSecial edXcaWion VWaff SUoYideV a Uich conWinXXm of VeUYiceV and VXSSoUWV foU VWXdenWV ZiWh
diVabiliWieV aW all leYelV and VWaff UeWenWion haV been VWUong. LPA haV a VWUong UecoUd of comSliance ZiWh VWaWe and fedeUal UeTXiUemenWV foU VSecial edXcaWion.

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

↔
↔
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CKaUWeU ScKRRO OffLce

Lafa\eWWe PUeSaUaWRU\ Academ\: CRnWUacW TeUm 2018-2023

I9. GO9ERNANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

EIIHcWLYH GRYHUQaQcH PUacWLcHV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

ScKRRO LHaGHU AccRXQWabLOLW\ IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

PaUWLaOO\
MeeWV

MeeWV

MeeWV

IQ PURceVV

CXPXOaWLYe
RaWLQg DLUecWLRQ

¦ MaiJPaiJO aJ acPiRe� iJRKlRed bKaNd aO
deOcNibed iJ PheiN chaNPeN

¦ The OchKKl BKaNd KLeNaPeO legiPiIaPelU
aJd iJ Phe beOP iJPeNeOP Kf iPO OPQdeJPO aJd
IiOOiKJ

¦ MeePiJgO aNe NegQlaNlU OchedQled aJd
aLLNKLNiaPelU cKJdQcPed

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

LPA'V boaUd inclXdeV Whe folloZing e[SeUWiVe: legal,
SaUWneUVhiS deYeloSmenW and moWiYaWional VSeaking,
engineeUing, healWh caUe, and edXcaWion conVXlWanW.
MoVW boaUd membeUV aUe aSSUoSUiaWel\ inYolYed and
acWiYe in Vchool goYeUnance.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

* All boaUd membeUV UeceiYe WUaining in
MiVVoXUi SXnVhine LaZ, neSoWiVm, Vchool
goYeUnance, VWXdenW achieYemenW, Vchool laZ
and Solic\ and conflicW of inWeUeVW ZiWhin WheiU
fiUVW \eaU of VeUYice and conWinXal WUaining
WhUoXghoXW WheiU VeUYice

6+ hoXUV/membeU annXall\ MeeWV MeeWV
DoeV
NoW

MeeW

DoeV
NoW

MeeW
MeeWV

The BoaUd DeYeloSmenW Plan oXWlineV 9 SUioUiWieV.
MoVW addUeVV aUeaV idenWified b\ UMSL aV needing
imSUoYemenW: Vchool leadeU eYalXaWion, Solic\
UeYieZ and deYeloSmenW, docXmenWaWion of boaUd
WUaining, VXcceVVion Slanning, and commiWWee
fXncWion. While WheUe iV no Velf-aVVeVVmenW of ZhaW
Whe boaUd needV Wo deYeloS, Whe\ haYe cleaUl\ baVed
WheiU Slan on feedback fUom UMSL.

* ASSUoSUiaWe boaUd SolicieV aUe deYeloSed,
UeYiVed aV needed, and folloZed MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV

DoeV
NoW

MeeW

PaUWiall\
MeeWV

The Vchool haV begXn Whe SUoceVV of UeYiVing WheiU
fXll boaUd Solic\ manXal, bXW iW ZaV noW comSleWe b\
Whe end of Whe SY23.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV
The BoaUd haV 11 VchedXled meeWingV and aUe
condXcWed accoUding Wo acceSWed VWandaUdV foU Vchool
boaUd meeWingV.

* The BoaUd annXall\ Velf-eYalXaWeV XVing a
VWandaUdi]ed Wool WhaW aVVeVVeV SeUfoUmance
baVed on VeWWing goalV, deYeloSing Solic\, and
commXnicaWion

MaWeUiall\ ComSlianW MeeWV MeeWV
DoeV
NoW

MeeW

DoeV
NoW

MeeW
MeeWV

SWUaWegic PlanV, BoaUd GoalV MaWeUiall\ ComSlianW MeeWV

In
PUoceVV
dXUing
SY23

- ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

↔

↔

↔

↔

↔

↔

↔
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* The BoaUd imSlemenWV a WUanVSaUenW SUoceVV
foU eYalXaWing Whe Vchool leadeU WhaW inclXdeV
eYalXaWion of coUe comSeWenc\ caWegoUieV and
SUogUeVV made on \eaUl\ Vchool goalV

MaWeUiall\ ComSlianW MeeWV MeeWV
DoeV
NoW

MeeW

DoeV
NoW

MeeW
MeeWV

The BoaUd eYalXaWed Whe E[ecXWiYe LeadeU in SY23
XVing meWUicV UelaWed Wo Vchool SeUfoUmance. and
haYe cUeaWed a moUe foUmal SUoceVV Wo imSlemenW in
SY24.

LPA WUanViWioned Wo a neZ E[ecXWiYe DiUecWoU in
SY22. The BoaUd ZaV YeU\ SXUSoVefXl in enVXUing
Whe neZ E[ecXWiYe DiUecWoU ZaV Whe beVW choice foU
Whe Uole. The\ haYe a cleaU VenVe of WheiU Uole aV
goYeUnance and noW managemenW of Whe Vchool. The\
WUXVW and VXSSoUW Whe E[ecXWiYe DiUecWoU'V
deciVion-making.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV TBD MeeWV

* School bXVineVV iV condXcWed in a WUanVSaUenW
manneU VXbjecW Wo Whe SUoYiVionV and VecWionV
610.010 Wo 610.030, MiVVoXUi SXnVhine LaZ;
fUee of conflicW of  inWeUeVW, and modelV beVW
SUacWiceV UegaUding  goYeUnance UoleV and
UeVSonVibiliWieV.

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV
School bXVineVV iV condXcWed in accoUdance Wo
UegXlaWionV, aV eYidenced in UMSL'V aWWendance of
boaUd meeWingV.

* The BoaUd commXnicaWeV in a Wimel\ manneU
ZiWh UMSL'V VSonVoUVhiS liaiVon aboXW
VignificanW Solic\, SeUVonnel, Vchool
SeUfoUmance oU legal iVVXeV

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV N/A

* The BoaUd officiall\ UeYieZV Whe VSonVoU¶V
AnnXal ReYieZ aW one of iWV boaUd meeWing MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

 N/A

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

MeeWV

MeeWV

↔

↔
↔

↔

↔

↔

CRPSOLaQcH aQG RHSRUWLQJ IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

AGGLWLRQaO NRWHV:

CXPXOaWLYH RaWLQJ ScaOH:

¦ CKJOiOPeJPlU abide bU all MiOOKQNi laSO

¦ GKReNJaJce NecKNdO aJd dKcQIeJPaPiKJ
aNe aLLNKLNiaPelU cNeaPed aJd IaiJPaiJed
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CKaUWeU ScKRRO OffLce

Lafa\eWWe PUeSaUaWRU\ Academ\: CRnWUacW TeUm 2018-2023
9. OPERA7IONS AND ORGANI=A7IONAL COMPLIANCE

STANDARDS INDICATORS/ MEAS8RES PERFORMANCE D8RING
CONTRACT

EPSOR\HH RLJKWV aQG RHTXLUHPHQWV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

CRPSOLaQcH aQG RHSRUWLQJ IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

* MainWainV a SUofeVVional deYeloSmenW V\VWem
WhaW inclXdeV a WeacheU eYalXaWion V\VWem WhaW
meeWV VWaWe UeTXiUemenWV, UeWenWion of e[cellenW
WeacheUV, and UemoYal oU deYeloSmenW of
WeacheUV WhaW aUe noW meeWing e[SecWaWionV

 MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

LPA'V PD SUogUam iV cenWUal Wo WheiU VWUong academic
oXWcomeV. The\ diffeUenWiaWe PD foU VWaff, and
incoUSoUaWe a comSUehenViYe PD SUogUam Wo inclXde
PLCV and WeacheU coaching. BOY PD (PLI) focXVeV
on cXlWXUe, academic conWenW, and cUeaWing V\VWemV Wo
VXSSoUW VWXdenWV, familieV, and Vchool oSeUaWionV.
The PD Slan iV connecWed Wo SUioUiWieV foU Whe \eaU,
Zhich aUe a VXbVeW of SUioUiWieV in Whe VWUaWegic Slan.
PLCV, WeacheU coaching, and PSTV aUe alVo cenWeUed
on daWa anal\ViV Wo infoUm indiYidXali]ed and gUoXS
SlanV foU WeacheU imSUoYemenW.

* PeUVonnel SUocedXUeV and SUacWiceV aUe
condXcWed in a manneU WhaW SUomoWeV
inVWUXcWional effecWiYeneVV and conWinXoXV
Vchool imSUoYemenW

MeeWV MeeWV MeeWV MeeWV MeeWV

LPA ZaV VhoUW fiYe SoViWionV WhiV \eaU (3 claVVUoom
WeacheUV; WZo VXSSoUW); Whe\ did noW UeceiYe
aSSlicaWionV fUom TXalified aSSlicanWV foU WheVe
SoViWionV, Vo Whe\ filled Whe claVVUoom WeacheU
SoViWionV ZiWh WheiU highl\ TXalified inVWUXcWional
coacheV in oUdeU Wo enVXUe TXaliW\ inVWUXcWion. The\
alVo limiWed Whe nXmbeU of VecWionV of Whe 7Wh and 8Wh
gUadeV Wo UedXce Whe nXmbeU of VecWionV needing Wo
be coYeUed b\ Whe coacheV, alloZing Whem Wo
mainWain Vome of WheiU e[ceSWional coaching
SUacWiceV. The\ mainWain a commiWmenW Wo hiUing
onl\ Whe moVW comSeWenW and commiWWed VWaff. The\
enVXUe Whe\ aUe able Wo moVW effecWiYel\ meeW VWXdenW
needV b\ SUoYiding boWh a Slan Wime and a
meeWing/collaboUaWion Wime foU WeacheUV, each Vchool
da\. The\ alVo inclXde a bUief SUeS Wime aV Zell.

MeeWing WeacheU and oWheU VWaff cUedenWialing
UeTXiUemenWV MaWeUiall\ ComSlianW MeeWV MeeWV - ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22

* ComSliance UaWe foU VXbmiWWing UeTXiUed daWa
and UeSoUWV Wo UMSL > 90% MeeWV MeeWV 98% 94% 100% 0% noW VXbmiWWed; 20% VXbmiWWed laWe

↔

↔

↔

↔
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* ConViVWenWl\ comSlieV ZiWh DESE UeSoUWing
UeTXiUemenWV and UeTXeVWV, inclXding CoUe DaWa
SXbmiVVionV and TieUed MoniWoUing
UeTXiUemenWV

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

* SWXdenW enUollmenW SUocedXUeV, inclXding
oSen enUollmenW and loWWeU\, if needed, aUe
aSSUoSUiaWel\ condXcWed and docXmenWed

MaWeUiall\ ComSlianW MeeWV MeeWV MeeWV MeeWV MeeWV

LPA imSlemenWed a moUe VWUeamlined enUollmenW
SUoceVV in SY22, aVking onl\ foU baVic infoUmaWion
iniWiall\ (Slacing Whe VWXdenW in Whe enUollmenW
loWWeU\). Once a VWXdenW iV offeUed enUollmenW, When
addiWional infoUmaWion iV UeTXeVWed Yia an online
SlaWfoUm (SaSeU oSWionV aUe alVo aYailable). ThiV
eliminaWed Whe SeUceSWion WhaW SeUVonal infoUmaWion
(VXch aV Uace oU IEP VWaWXV) mighW imSacW WheiU
oSSoUWXniW\ foU enUollmenW; iW iV cleaU no
diVcUiminaWion in enUollmenW haV Waken Slace. LPA
emSlo\V an enUollmenW SUefeUence foU VWXdenWV Zho
TXalif\ foU fUee and UedXced lXnch in oUdeU Wo enVXUe
Whe\ ZoUk WoZaUd WheiU miVVion of being an
inWenWionall\ diYeUVe leaUning enYiUonmenW. LPA alVo
XWili]eV UecUXiWmenW VWUaWegieV WhaW focXV on
neighboUhoodV comSUiVed SUimaUil\ of SeoSle liYing
in loZ-income hoXVing in oUdeU Wo effecWiYel\ UecUXiW
moUe loZ-income familieV Wo balance oXW Whe VWUong
inWeUeVW amongVW middle claVV familieV. AlmoVW all
VWakeholdeUV inWeUYieZed commenW WhaW a VWUengWh of
LPA iV Whe diYeUViW\ of Whe VWXdenW SoSXlaWion. LPA
haV alZa\V made iW a SUioUiW\ Wo cUeaWe a balanced
demogUaShic aV oXWlined b\ Whe chaUWeU.

DocXmenW ReWenWion UeTXiUemenWV MaWeUiall\ ComSlianW MeeWV MeeWV

- ReYieZed/Did noW UeceiYe a UaWing SUioU Wo SY22
LPA iV in Whe SUoceVV of aXdiWing and cleaning XS
fileV in SUeSaUaWion Wo be able Wo digiWi]e Whem, aV Zill
be UeTXiUed b\ UMSL in Whe neaU fXWXUe.

* SWaff ReWenWion RaWe (SeUcenW of ceUWified VWaff
Zho UeWXUn fUom Whe end of one Vchool \eaU Wo
Whe beginning of Whe ne[W Vchool \eaU)

> 85% 68% >85% 90% 94%/
74% TBD The fiUVW % iV BOY Wo EOY; Whe oWheU iV OcW Wo OcW.

 LPA'V E[ecXWiYe DiUecWoU'V goal iV Wo be a ToS 10 School in Whe coXnWU\, ZheUe all kidV aUe SeUfoUming Wo Whe beVW of WheiU abiliW\. TheUe iV an emShaViV on enVXUing WhaW black and bUoZn VWXdenWV e[cel. The
miVVion and YiVion of Whe Vchool iV commXnicaWed Wo Whe commXniW\ aV moUe focXVed on bXilding commXniW\ and Whe Zhole child. The E[ecXWiYe DiUecWoU VeeV WhiV emShaViV on commXniW\ and emShaViV on Whe Zhole child
aV Whe mechaniVm WhUoXgh Zhich VWXdenWV and Whe Vchool oYeUall Zill make VignificanW academic SUogUeVV ZiWh all kidV. The ED ZoUkV cloVel\ ZiWh heU leadeUVhiS Weam Wo enVXUe alignmenW Wo Vchool SUioUiWieV, collaboUaWe on
SUoblem VolYing, and keeS infoUmed aboXW ZhaW¶V going on aW oWheU leYelV of Whe Vchool. The ED¶V leadeUVhiS aSSUoach iV fiUml\ gUoXnded in deYeloSing leadeUVhiS and incUeaVing caSaciW\ in oWheUV.

- AVWeUiVk indicaWeV SWandaUdV in Whe PeUfoUmance ConWUacW
- DaWa iV WhaW Zhich ZaV aYailable WhUoXgh JXne 15, 2023

- 5-\eaU infoUmaWion iV SUoYided foU Whe SXUSoVe of deWeUmining diUecWion/WUend fUom 1VW \eaU of conWUacW Wo cXUUenW \eaU: , , ļ

MeeWV: ConViVWenWl\ meeWV WaUgeW, \eaU oYeU \eaU OR MeeWV in aW leaVW one of Whe laVW WZo \eaUV, and demonVWUaWeV a SoViWiYe WUend oYeUall
PaUWiall\ MeeWV: ConViVWenWl\ SaUWiall\ meeWV WaUgeW, \eaU oYeU \eaU OR PaUWiall\ meeWV in cXUUenW \eaU, and demonVWUaWeV a negaWiYe WUend fUom SUeYioXV \eaUV UaWed meeWV oU SoViWiYe WUend fUom doeV noW meeW

DoeV NoW MeeW: DoeV noW meeW WaUgeW foU WZo of Whe laVW WhUee \eaUV OR PaUWiall\ meeWV oU doeV noW meeW, and demonVWUaWeV a negaWiYe WUend foU WZo of Whe laVW WhUee \eaUV

MeeWV

MeeWV

MeeWV

CXPXOaWLYe
RaWLQg DLUecWLRQ

MeeWV

↔

↔

↔

↔

ScKRRO-SSHcLILc GRaOV IQGLcaWRUV/MHaVXUHV SY 19 SY 20 SY 21 SY 22 SY 23 NRWHV

AGGLWLRQaO NRWHV:

CXPXOaWLYH RaWLQJ ScaOH:


